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Starting a Robotics Booster Club


Having a Booster Club can be a great support for your Botball program. It can help dissimilate information, organize group travel plans, run fundraisers, raise group visibility and assist the teacher and/or sponsor in leading the Botball team.

1 Determine the Parental Support base.

If the leader calls parent meetings and no one comes, you’ll need to regroup and lay the groundwork by communicating with the parents and enlisting their support. When you’ve gotten at least a good faithful core group of 5 to10 parents, you’re ready to go further.

2 Check District Policies

Most school districts will have a written set of guidelines to follow to be a recognized Booster Club and be allowed to function. If your district has one, the principal’s secretary at your school should have it or be able to obtain a copy for you. Follow these closely and carefully. Most will require a written constitution and by-laws, a list of officers and bank account information to be turned in to someone who works for the district.

3 Write constitution and by-laws

Heading 10.1 contains a copy of the constitution and by-laws written by and for the DeWitt Perry Middle School Robotics Booster Club. They have already been amended twice since we formed our Booster Club in 2005. Be sure your constitution and by-laws cover everything required by your district and include a way to amend them in the future.
4 Elect officers

Office titles, job descriptions and term limits need to be included in the by-laws. Here are some basic suggestions:


President: Call and lead meetings, etc.


1st Vice-president: Communicate with members about meetings





Lead meetings in the event of the President’s Absence.


2nd Vice-president:  Fundraising.


3rd Vice-president:  Logistics—make calls to check prices and arrange 




         transportation and lodgings for Botball events.


Secretary:
Take minutes at meetings.



Treasurer:
Keep track of all the money.


Historian: 
Compile a scrapbook of pictures and thoughts from students, 

Teachers and parents during events through the year.


We added the 2nd Vice-president last year when a non-officer Mom stepped up to take charge of our first fund-raising event. The 3rd Vice-president we don’t have, but it’s one I thought of recently while I was trying to make all the arrangements on top of all my other duties. Another job of whoever does the arrangements should be a trip handbook for parents and kids. 
5 Open a bank account

This should be done by the elected treasurer at a location which is convenient to both his/her home or work and the school. Shop around. Ask about fees. Many banks charge a fee per check for processing deposits for small business accounts. Ask for specifics about fees and if there is some way to have them waived. Perhaps they’ll give you one to two months in which they’ll waive these fees. If so, select the two main fundraising months. Some will waive these fees if you call them and arrange it the month before.
6 Basic paperwork

As soon as you get the district requirements met, fill out the paperwork and turn it in to your district to avoid future problems. Ours got ‘misplaced’ and we were told at one point that we were operating illegally and had to straighten that out. Don’t just hand it to the first person you see when you go to turn it in. Ask who is responsible for Booster Clubs and give it to them or their secretary, if possible.
7 Meetings

There are two options for meetings. They can be held monthly but could get to be boring and considered a waste of time. They could also be held only when they are needed. Either way, it is important for the 2nd V-P to send reminders by mail or e-mail or make phone calls to make sure that every family knows about the meeting and is encouraged to be there.


Meetings are important ways to communicate to families about plans, upcoming events, etc. but they don’t work if people don’t come. Start on time. If the meeting is to start at 6 p.m., start at 6 p.m. The longer you wait, the later they’ll be the next time. Cover the material on the agenda efficiently and don’t chase too many rabbits. If you waste their time, they won’t come back. End as soon as all topics are covered, but plan for officers and sponsors to stay around to answer other questions.

8 Finances/Fundraising

8.1 Duplicate receipt book
 Use receipts. Give children/parents a receipt for every penny they turn in and keep a copy with the treasurer’s records.

8.2 Dues
Booster Club Dues work better if they are included in any club fees you charge the students rather than a separate fee. This makes it:

1. easier to collect (Students must pay to be in club.)

2. easier to understand the reason behind the fee (Why should parents pay dues and do all the work both?)

8.3 Fundraising ideas
1. Sales. There are unlimited possibilities of items to sell, both food and non-food. Compare prices and percentages among vendors and always negotiate to try to get a better result.

2. Donations/Sponsorships. Face-to-face always works better. It’s too easy to toss a written request into file 13 or to ‘lose’ it, but take written information to leave with them. We designed a tri-fold brochure with our logo and pictures as well as information and a list of the awards we have won in the three years the club has been in existence. Appendix 2 is the letter we sent out the first year. We got one donation which was less than the cost us of the mailing. 

3. Events. Be creative. Don’t just use old ideas. Tweak them to make them better for you.

a.    Garage Sale.  Location, location, location. If you have a good location, sell it to others. Rent tables to let others join you, or charge them 10-15% of their profits to join you at your good location.

b. Robot Day.  Plan a day/half day for younger students. They pay $x and come to learn basic programming, build a basic robot from a ‘kit’ and add ‘extras’, and program it to do simple game board tasks (4’x4’). End with a tournament and award certificates to the winners.

c. In school. Most schools schedule fundraising to keep groups from competing with each other. Always communicate your plans with the principal and get his/her approval.

1. Penny war. Collect pennies for ‘points’ per class. Class with the most wins something. After days of collecting pennies, let people give dollars to count against the classes’ points. A group at our school raised $1000, but this is a labor-intensive project requiring counting the pennies each day.

2. Seasonal contest. Have some seasonal item that teachers collect (turkey feathers, hearts, eggs, etc.). Charge $.25 for each, but one day has an unannounced $.10 sale. The teachers keep count of how many they have each day. On the last day, charge $1 for items to count against the teachers' collection (white feathers, broken hearts, cracked eggs, etc.) 

3. Prizes:  For 1 and 2, the prize for the class with the most was a pizza party, with 2nd place receiving an ice cream party and 3rd place, an ice cream treat from the cafeteria. For either, the key is communicating and encouraging competition between the classes.

4. LAN party. For high schools, a LAN (Local area network) party could be an option. In this, students pay a fee to come to the computer lab and play games on-line. Be sure to have a permission form required for students to participate because of the nature of competitive games. If going from 4-11 pm then supper could be provided—pizza, hamburgers, sub sandwiches, etc.

d. Car washes. Always a relatively easy fundraiser.

e. Raffles. Occasionally someone or some organization might donate a large ticket item such as a pair of plane tickets. This item could best be used to make more money by selling raffle tickets over a period of time before drawing the winner.

f. Other. There are probably many more ideas that you’ve heard of or used. Try to make it a little different to generate more interest.

8.4 Individual accounts
The IRS has within the last few years changed their guidelines regarding keeping individual accounts for students, allowing them to ‘earn’ money for themselves in the fund-raisers. Check with your school district about their policy. Last year we were able to keep track of individual accounts, but this year our school district met with all school staff and teachers and said, “You may NOT do it” because of the problems it could cause for the school and district. If you choose do use individual accounts, keep careful track of them and make sure that they don’t go over the $600 IRS limit.

9 Remember the purpose of a Booster Club is to boost the sponsors and help them

The teachers/sponsors are in charge of the students, teams, actual Botball, etc. The Booster Club’s job is to take some of the logistical problems off his/her shoulders so he/she can spend their time working with our kids, not running the program. Booster Clubs should boost the existing program, not cause problems for it or the teacher-sponsors.

10 Appendices

10.1 DeWitt Perry Middle School Robotics Club Constitution and  By-laws

Article I

NAME OF ORGANIZATION

This organization shall be known as the DeWitt Perry Middle School Robotics Booster Club.

Article II

PURPOSE

The purpose of this organization shall be for the instruction, promotion and encouragement of Robotics/Botball design, programming, and competition for middle and high school students.

Article III

INTENT

This organization shall be subject to all policies established by the Carrollton-Farmers Branch Independent School District (C-FBISD), including audit of financial transactions, activities, etc.

Article IV

MEMBERSHIP

The membership of this organization shall consist of persons with a declared interest in the promotion of the DeWitt Perry Middle School Robotics Club’s instruction program and activities.  

Article V

MEETINGS

Section I:  A regular meeting of this organization shall be held a minimum of two times each school year.  The Executive Board shall set the date and time of the first meeting each school year and make recommendations as to the best dates for meetings for that year.  The meeting dates shall be approved by a majority vote of the members present at the first meeting of the school year.  Special meetings may be called by the President, Teacher Facilitator, or a majority of the Executive Board.  Meeting dates may be changed by a majority vote of the Executive Board.

Section II:  The Executive Board shall meet at least two times each school year, in addition to the above regular meetings.  The beginning and ending dates of the "school year" will coincide with those of the Carrollton-Farmers Branch School District.  

Article VI

OFFICERS

Section I:  The officers of this club shall be as follows:



President



1st Vice-President:  Communications



2nd Vice-President:  Fundraising



Secretary



Treasurer



Historian



These officers shall constitute the Executive Board of Directors of the DeWitt Perry Robotics Booster Club.

Article VII

DUTIES OF OFFICERS

Section I:  PRESIDENT
It shall be the duty of the President to preside at all functions of this organization, appoint all committee chairmen, including the nominating committee chairman, serve as ex-officio member of all committees, appoint a parliamentarian who would be a voting member, if deemed necessary, and coordinate all club activities.  

Section II:  FIRST VICE-PRESIDENT
The First Vice-President shall preside in the absence of the President and shall coordinate information dissemination.

Section III: SECOND VICE-PRESIDENT

The Second Vice-President shall preside in the absence of the President and 1st Vice-President and shall coordinate fund-raising efforts.

Section IV:  SECRETARY
The Secretary shall keep accurate minutes of proceedings of all meetings and handle all correspondence of this organization.

Section V:  TREASURER
The Treasurer shall have charge of all monies of the organization, such funds to be deposited in a bank designated by the Executive Committee, and shall report thereon at all meetings.  The Treasurer shall expend such funds only as directed by the Executive Board.  All checks shall require two signatures:  any combination of the Treasurer, President, and Robotics C-FBISD teacher facilitator.  The Treasurer’s books shall be audited before the beginning of the next school year.

Section VI: HISTORIAN
The Historian shall compile a scrapbook containing pictures of all fundraising and competition events and journaled entries from both students and parents of their experiences at these events and other robotics functions.

Section VII:  All functions and activities of the organization fall under the purview of the Robotics Club C-FBISD teacher facilitator and DeWitt Perry Middle School’s principal; both individuals acting in an advisory capacity.

Article VIII

ELECTION OF OFFICERS

The President and Robotics Club C-FBISD teacher facilitator shall appoint a nominating committee to submit a slate of officers at the year’s last meeting.  Further nominations may be made from the floor.  The officers shall be elected and installed at this meeting.

Section I:  The new slate of officers shall assume their duties at the close of business for the current year for a term of one year.

Section II:  Should an officer resign during the school year, the President shall appoint a member of the organization to assume the office.

Section III:  No officer may serve more than two consecutive years in the same elected office.

Section IV:  No person may serve on the Nominating Committee more than two consecutive years.

Section V:  Executive officers not performing their duties may be asked to resign by a majority of the Executive committee.

Article IX

DUES

Payment of dues shall be $10.00 annually and due at the first meeting in the fall for membership in the Robotics Booster Club.

Article X

FISCAL YEAR

The fiscal year shall correspond with the school year and run from August to the following July.

Article XI

AMENDMENTS

These by-laws may be amended at any regular meeting of this organization by a two-thirds vote of the members present at that meeting, provided the changes have been presented at the preceding regular meeting of the organization.

Article XII

QUOROM

Section I:  Voting members present shall constitute a quorum for the transaction of business in any regular meeting of the organization.

Section II:  A majority of the voting members of the Executive Board shall constitute a quorum of that body.

Article XIII

DISSOLUTION

If, in the view of the Principal or Robotics teacher facilitator, the organization should be dissolved, either individual may do so.  All monies and properties would immediately be placed under the control of the Carrollton-Farmers Branch ISD.

Article XIV

PARTLIAMENTARY AUTHORITY

“Robert’s Rules of Order” shall be the parliamentary authority on all matters not covered by the Constitution and By-Laws of this organization.

10.2 Fundraising Letter sample
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DeWitt Perry Middle School

1709 Belt Line Road

Carrollton, TX 75006

972-323-3670

Carrollton-Farmers Branch ISD

May 1, 2005

Perry Middle School Robotics Club is working towards attending the National Conference on Educational Robotics in Jacksonville, FL this summer.  “Botball” is an educational outreach program created by the KISS Institute for Practical Robotics.  Our students learn the practical application of science, technology, engineering, and math as they create robots to compete in a tournament.  This year we will have three teams, consisting of 20 students, making the trip.

We are inviting area businesses to partner with us to provide needed funding or Advantage Miles to defray registration and travel expenses.  Your donation of $100.00 will enable one team member to register and attend conference workshops that enrich their education in physics, computer programming, documentation, and research.  Each student from Perry Middle School attending will also present a paper or project at the conference and have it published in the conference proceedings. 

A donation, of any amount, may be tax deductible.  You can take pride in knowing that your company’s donation will be recognized on our team t-shirts and in local press releases.  

Please complete the attached form and return to me by May 20.  I have enclosed a self-addressed stamped envelope for your convenience.  You may also email me at ************** if you have any questions.

Thank you again for your kind generosity.

Respectfully,

*****************

2nd Vice-President in charge of Fundraising

DeWitt Perry Robotics Booster Club

DW Perry Middle School Robotics Booster Club

Company Name ______________________________

Address ___________________________________

Phone _____________________________________

Email _____________________________________

Amount of Donation __________________________

Number of Advantage Miles Donated _______________

Contact Person ______________________________

If you would like to submit your company’s camera-ready logo for placement on our t-shirts, please include it on this sheet.

	


